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About The Children’s Aid Society of Ottawa 

Our Mission
We work to ensure the safety and wellbeing of children and youth by strengthening 
the capacity of families and communities. 

2019-2020 2018-2019 2017-2018

Children in Care Admissions 292 376 295

Discharges 326 350 335

At Year End 508 542 528

Days of Care 178,150 177,524 197,897

Average Number of Children in Care 534 516 541

Families Served New/Reopened Cases 6,311 7,092 5,404

Closed Cases 5,168 5,324 4,996

At Year End 1143 1,768 1,891

Resources Foster Homes 198 154 146

Staffing Staffing 404 429 420

Volunteers 126 122 158

Volunteer Hours 26,659 30,084 35,891

Total Expenditure $75.3 M $75.2 M $74.5 M

The Children’s Aid
Society of Ottawa

The Children’s Aid
Society of Ottawa

La Société de l’aide 
à l’enfance d’Ottawa

Reaching higher

Reach Goals

No child or youth will grow up in our care

No child or youth will exit our care 
into loneliness

Families are empowered to make
the best decisions for their child
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The Children’s Aid Society of Ottawa 
Statement of operations and changes in fund balances

For Years Ended March 31, 2020

Financials Management Team
Executive Director
Kelly Raymond

Chief Financial Officer
Neal Reevie

Service Director 
Debbie Hoffman

Senior Legal Counsel
Julie Daoust

Human Resource Director
Amy Bennett 

Equity, Diversity and Inclusion Manager
Wendy White

Service Managers
Stacey Fragiskos
Marc Poliquin
Melanie Fulford
Dan MacNeil
Andrée Guillemette

Quality Assurance and Organizational Development Manager
Jayna Carter

Corporate Services Managers
Cheryl Farris-Manning
Cathy Harris

Revenue
Ministry of Children, Community, and Social Services
Other revenue and expenditure recoveries
Amortization of deferred capital contributions
Restricted contributions – special projects

Expenses
Salaries and wages
Benefits
Staff education and recruitment
Travel
Adoption & legal custody subsidy
Targeted adoption and legal custody subsidy
Boarding rate payments
Program Expenses
Professional services, case
Clients’ personal needs
Financial assistance
Health and related
Building occupancy
Professional services, non-case
Promotion and publicity
Office administration
Technology
Other
Amortization of capital assets
Special projects

Excess (deficiency) of revenue over expenses
Fund balances, beginning of year
Fund balances, end of year*

* Includes balance budget fund accumulation at March 31, 2020

Full audited financial statements are available upon request.

2020
Total

$

70,331,229
2,900,891
309,100

1,723,447
75,264,667

32,340,302
7,768,472
267,329

1,692,057
1,560,842
1,702,575

19,265,654
17,883

1,114,405
1,636,130
322,920
367,038

1,435,725
1,025,305
167,527
737,266
250,936
800,827

1,099,905
1,723,447

75,296,545
(31,878)

9,423,451
9,391,573

1,030,106

2019
Total

$

70,874,575
2,766,356
306,948

1,723,447
76,163,846

32,385,794
7,578,495
267,329

1,777,156
1,601,540
1,604,250

18,718,826
7,886

1,316,275
1,818,078
311,688
437,267

1,494,133
397,935
182,413
810,944
234,777
699,391

1,270,544
2,215,967

75,210,214
953,632

8,469,819
9,423,451

663,091
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The Board of Directors at the Children’s Aid Society of Ottawa (CASO) 

recognize the difficult work staff face every day and we are proud of the dedication and 

compassion they demonstrate when working with children, youth and families.

The work of the Board over the past year focused on re-aligning and renewing our commitment to

achieving equitable outcomes and service excellence. Through the development and recent launch of

our new strategic plan, we commit to doing things differently and to holding ourselves accountable

every step of the way.

While we recognize the work ahead will be challenging, we are dedicated to changing the child welfare 

landscape in Ottawa. We strive to gain the trust and confidence of the Ottawa community through a 

governance framework grounded on transparency and excellence. 

BOARD OF DIRECTORS MEMBERS

• Patricia Elliott-Miller

• Abdourahman Kahin

• Tooneejoulee Kootoo-Chiarello

• Matt Lundie

• Ann Marcotte

• Jacob McIsaac

• Debbie Miller

• Deanna Tremblay

• Mengistab Tsegaye

• Deborah Tunis

• Kristine Neglia

• Jessica Robson

• Roger Scott-Douglas

• Ralph Heintzman, Chair

• Sheila Niven, Vice-Chair 

• Anna Tosto, Treasurer

Message from 
the Board 

Message from the 
Executive Director

CASO has faced many changes over the last year and more recently due to the pandemic. While the 

journey has not been easy, our Board of Directors and staff members remain committed. 

CASO has recently released a new strategic plan unveiling four (4) key areas of focus to guide our work. 

The annual report demonstrates the initiatives and work accomplished over the last year that will set 

the tone for the future.  

We acknowledge that our work must be met with a renewed lens as we strive to offer services that 

are equitable and inclusive of all communities, specifically marginalized communities who continue to 

experience racism and discrimination. 

We are committed to achieving service excellence; striving to create a space where all children, youth 

and families supported by CASO have opportunities to reach their full potential. The innovation 

required over the last year clearly demonstrates our dedication towards improving experiences and 

outcomes for families. 

Our organization is honoured to work alongside many key partners who are pivotal in the delivery 

of programs and services that strengthen the capacity of families. From our numerous committee 

members who inform and support service priorities, to the collaborative efforts across organizations 

to improve outcomes for children and youth in care, we are grateful for your support and ongoing 

engagement. 

Lastly, the work over the past year would not have been possible without the incredible team of staff, 

caregivers and volunteers who continually go above and beyond to improve the lives of children, youth 

and families. To you, I am forever grateful for your tireless commitment. Now more than ever we must 

work together. 

As we move into 2021, during a time of much uncertainty, know that the Children’s Aid Society of 

Ottawa is always here to help and committed to do better. 

Executive Director  
Kelly Raymond

I am pleased to present our 2019-2020 annual report, highlighting the many 
accomplishments and successes achieved by the Children’s Aid Society of Ottawa (CASO).
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A Closer Look Into Our Services
PROTECTION SERVICES 

Child protection services are guided by standards and a set of structured clinical tools that define the 

practice in the areas of:

• Intake, investigation and assessment (includes after hours);  

• Ongoing; and, 

• Child and youth in care.  

All information provided to CASO is received by a team of child protection workers who screen referrals 

for eligibility of child welfare service. The team uses a standard tool, the Ontario Child Welfare Eligibility 

Spectrum (2019), that assists them in making accurate and consistent decisions about eligibility for 

service.  

When a family becomes involved with child protection services, the role of the investigating worker is to 

assess the concerns raised and determine whether there is a risk of child maltreatment that will require 

ongoing involvement. Time-limited service at the investigation and assessment level is often sufficient 

to support families in strengthening their capacity to care for their children and avoid admissions to 

care.

The above graph of investigation case openings shows the steady increase over the last four years with 

the notable exception of last year where there was a decrease of nearly 13% over the previous year. It 

is hypothesized that this decrease may in part be due to the increase in community link openings (858 

in 2018/19 as compared with 1,199 in 2019/20), as well as increased consideration at the screening 

level of whether a case meets the eligibility for protection services. The renewed focus on the Signs 

of Safety implementation has led to more emphasis on what we would be worried will happen to 

the child(ren) if nothing changes, and whether these worries are best mitigated through community 

supports rather than through a protection investigation.  

INTAKE, INVESTIGATION AND ASSESSMENT

Intake, investigation and assessment are specialized functions of child protection services. Reports of 

children or youth in need of protection are received 24 hours a day, 7 days a week. This work involves 

receipt of information from referents who suspect that the actions, or lack of actions, of a parent or 

caregiver have caused harm or create a risk of harm to a child or youth. Concerns are reported via 

telephone calls, letters, emails, face-to-face contacts and police reports.

The number of after-hours calls has decreased marginally by 1% over the last year, as identified in 

the below table. In addition, the demands on workers time have decreased by about 12%. There were 

fewer requirements for both face-to-face contacts and incidences in which children were brought to a 

place of safety. This would explain the reduction in worker time. 

Figure 1: After Hours volumes over 5 years 

Figure 2: Cases opened for CP Investigations
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ONGOING SERVICES

In situations where the child protection concerns are not resolved during the assessment and 

investigation phase, the family is connected with an ongoing child protection worker for ongoing 

support. The ongoing worker engages collaboratively with the family to ensure that the plan of service 

initiated during the investigation and assessment phase is implemented.

The casework relationship that develops is foundational. Families are encouraged to engage in 

the ongoing assessment process, including the development of a safety network, signs of safety 

identification, risks, complicating factors, strengths and resources. The case worker assesses the 

ongoing strengths and risk factors and works with the family and their safety network to establish a 

safety plan that will mitigate those risk factors.  

The figure below shows ongoing protection volumes over the last five years which, aside from 

2016/17, illustrates a decrease from year to year. There was a decrease of 8.3% in ongoing cases 

managed between 2018/19 and 2019/20. This is believed to be directly correlated with a reduction in 

investigation cases and the increased use of Signs of Safety.  

CHILDREN AND YOUTH IN CARE

The provincial direction towards increased engagement of kin as well as our clinical approach to Family 

Finding over the last number of years has reduced the number of children and youth in care under 

the age of 18.  The number of children and youth admitted into care had been trending downward by 

22.2% over the past five years.  

Due to a positive MCCSS policy which supports youth in transition from care to the age of 21, there 

continues to be a high number of youth who were in Extended Society Care (formerly crown wardship) 

now supported by CASO. Youth between the ages of 18 and 21 reside in a variety of independent 

living situations within the community and CASO supports them both financially and with continued 

supervision. The Children’s Aid Foundation of Ottawa offers additional financial supports in meeting 

their personal, vocational and educational goals.

On January 1, 2018, MCYS implemented a policy directive under s. 201. of the Child, Youth and Family 

Services Act (CYFSA) to increase the age of protection to 18 years. The directive requires all children’s aid 

societies to provide the full range of child protection services to youth until their 18th birthday.  

Voluntary Youth Services Agreements (VYSAs) are available for youth who: 

• Are aged 16 or 17;

• Cannot be adequately protected at home or in their current living situation;

• Have no other safe options with family or friends; and,

• Need an out-of-home placement.

As of March 31, 2020, there were 19 Voluntary Youth Service Agreements active at the agency. 

Figure 3: Average ongoing protection case volumes over 5 years 

Figure 4: Average Number of Children in Care
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For CASO, having knowledge of the specific identity characteristics of children in care is particularly 

important to best meet their needs. It also assists in determining the effectiveness of our initiatives 

designed to address disproportionality and overrepresentation of racialized children, youth and 

families who receive our services. CASO continues to focus on identity-based data collection to improve 

its quality. Figure 8 outlines the data regarding the ethnicity of children and youth in care last fiscal 

year. Of concern is the higher percentage of African descent and First Nations, Inuit and Métis children 

and youth in care relative to other ethnicities. As noted in the Strategic Directions, there are several 

initiatives underway to ensure we continually develop strategies to better serve children, youth and 

families from diverse communities. Additionally, we have partnerships with the various communities in 

which there are a disproportionate number of children coming into CASO care to address the factors 

that contribute to this situation.

CASO has continued to focus efforts to reduce the numbers of children and youth placed in group 

care.  However, there was a small increase in this percentage last fiscal year from 11% to 12%. Please 

see Figure 9 to review the trends in types of homes children and youth in care are placed.

KIN SERVICE
The purpose of kin service is to facilitate provision of care and support in a manner that is consistent 

with family and community traditions for children and youth unable to remain with their family due to 

protection concerns. Kin service is preferred over in-care arrangements whenever safely possible. At 

year end, there was a 9.1% decrease in the number of kin service placements over the previous year. 

This decrease is consistent with the overall reduction in children and youth requiring out of home 

placement.   

RESOURCE SERVICES

Resource services are also guided by standards and a set of structured clinical tools that define 

the practice for selecting and managing out-of-home care settings. MCCSS licensing standards are 

thorough and prescriptive, articulating essential requirements for consideration in the selection, 

support and supervision of interim and permanent caregivers. 

At CASO, specialized workers focus on service delivery in the areas of:
• Placement and outside placement resources (OPR);
• Foster care;
• Family Finding;
• Kinship;
• Adoption; and,
• Legal custody.

Figure 5:  Ethnicity of Children in Care as of March 31, 2020.

Figure 6:  Percentage of children and youth in care by type of placement

Figure 7:  Number of children receiving kin service as of March 31 of each fiscal year.
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LEGAL SERVICES

Child protection service delivery is intrusive in nature and as such, the Family Court plays a significant 

role in maintaining checks and balances to ensure that each child or youth’s best interests are 

achieved. CASO employs a team of ten lawyers who support this work. CASO seeks to establish a 

voluntary relationship with the family whenever possible; however, if we are unable to keep the child/

youth safe within the family, there are a range of options contained within the Child, Youth and Family 

Services Act to ensure the protection of the child/youth. There are various legal arrangements that are 

established depending on the child/family situation. 

If the child/youth is to remain within the family, CASO may obtain a Supervision Order through the 

Court, outlining conditions imposed by the Court which are aimed at protecting the child/youth. A 

supervision order may also be used to impose conditions when a child/youth is returned home after 

a period of being in CAS care. A child/youth may come into the care of CASO on a voluntarily basis 

pursuant to a “Temporary Care Agreement” between CASO and the guardians. 

If CASO finds a need to bring a child/youth into care without the permission of the parents, CASO may 

immediately remove a child/youth who is at imminent risk and seek a Care and Custody Order from the 

court within five days of the removal of the child/youth from the care of the parents. If CASO is asking 

the court for a child/youth to remain in its care, CASO files a protection application seeking that the 

child/youth be found in need of protection and seeking an order of “Interim Society Care”.  

When CASO determines that a child/youth should be removed permanently from his or her guardians, 

CASO will ask the Court to grant an order of “Extended Society Care” (formerly Crown Wardship). In 

those cases, permanent plans, such as adoption, with or without openness, or legal custody must be 

considered.

Below in Figure 9 is a summary of the mediation and family group conferencing activities in the last 

five years. The alternative dispute resolution (ADR) program is funded by the Ministry of Children, 

Community and Social Services and is coordinated by Family Services Ottawa. This program has a 

financial ceiling for every CAS in the region and their funding has been limited in the past number of 

years. When the funding has been exhausted, CASO ceases referrals for the year. This year, the ADR 

program was able to receive 38.4% more referrals than the previous year.  

There is an Indigenous-specific ADR process available for all First Nations, Inuit and Métis families 

which was developed in consultation with our First Nations, Inuit and Métis stakeholders. Circle 

of Care is a culturally specific planning and decision-making framework facilitated by a third party 

independent of CASO. At the time that a family who identifies as First Nations, Inuit or Métis begins to 

receive services from CASO, they can choose to engage in Circle of Care. The family does not have to be 

court-involved to receive this service. The Circle facilitator invites all members of the families’ support 

network to attend the meetings which occur at varying intervals depending on the needs of the family. 

Last fiscal year, 24 families received this service. 

Figure 8: Cases before the court

Figure 9: ADR Activities
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SIGNS OF SAFETY (SOS)

The SOS approach focuses on strengthening the capacity of families and is rooted in engagement, 

collaboration and builds on strengths, to achieve lasting safety for children and youth. 

SOS, together with Family Finding, has contributed to the reduction in the number of children and 

youth required to come into care. 

Of the children and youth we serve, there are currently over 100 living with family members. 

KINSHIP SERVICE

Kin is defined as individuals who have a relationship with a child or youth, including  extended family 

and individuals with a significant social connection to the child or youth.

Last year, 26.7% of children and youth requiring out of home placements were placed with kin. 

Excellence & Innovation CLIENT SATISFACTION

Client experience is very important to us and over the last year, we have focused on creating a work 

plan to improve our results. We have been measuring client satisfaction for nearly ten (10) years, and 

we have recently transitioned from a telephone survey to an email or text survey to reduce response 

bias, create efficiencies and improve response rates.  

Embed leading, evidence-based/evidence informed practices as well as Sector driven 
initiatives throughout the Society’s work (e.g. Signs of Safety, Family Finding, Family 

Based Care), explore and evaluate emerging evidence-based/informed practices 
and provide professional learning and tools to support quality intervention and 

collaboration focused on safety and well-being.

Number of children and youth placed with customary care or kin service.

Client satisfaction improvements.

Number of youth in care graduating from high school and achieving post-secondary 
degrees or vocational trade certifications.

JOINT PROTOCOL FOR STUDENT ACHIEVEMENT (JPSA)

In December 2019, a data sharing agreement was developed between OCDSB and CASO. This agreement 

will allow for further evaluation of the designated initiatives to support educational outcomes for 

children and youth in care. In 2019, 131 JPSA meetings took place to support student success. 

QUARAN-TEEN PROGRAM

The Quaran-teen program was an initiative aimed at providing  social support and increasing 

awareness about safety during COVID-19. The program then evolved into various presentations and 

discussions on subjects from financial literacy to developing cooking and social skills. 

Youth put in a lot of hard work over the summer, and as a result, many were able to submit their work 

for additional education credits.

POD MODEL FOR LEARNING

As a result of COVID-19, CASO launched the POD Model for learning initiative, designed to support 

children and youth in care navigate the virtual education system. Additionally, a summer model 

was offered focused on school readiness, re-engagement and summer school credit recovery and 

attainment. A total of 23 students were able to take advantage of this program over the summer. 

GPS CONNECT

In 2019, CASO launched GPS Connect, a 12-week program matching youth with natural mentors to 

build on life skills and prepare for independence. 11 youth and mentors participated in the first session 

which resulted in positive program feedback. 

How comfortable 
do you feel in 
your ability to live 
independently, in 
a comfortable and 
successful manner, 
the way that you 
want to?

Youth exiting care reporting feeling ready and supported.
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CASO recently launched a new strategic plan guided by four 
guiding principles outlining the Society’s priorities. The next few 
pages highlight the work accomplished over the last year within 

each principle. 
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Equity, Diversity 
& Inclusion

STAFF CENSUS

In 2014, CASO launched the first internal staff census. The census provided the agency with an accurate 

image of the individuals who make up the workforce. The information was used to develop new 

recruitment and retention strategies.

In August 2020, our agency launched a second census and over the winter months, we will be gathering 

the information to assess where we have made progress and where we continue to experience 

opportunities.

FILE REVIEW RECOMMENDATIONS

Late 2019, a file review took place on all files involving black children and youth in care. Following the 

review, six (6) recommendations were brought forward to improve service delivery:

1. Work with local professionals to reduce disproportionate referrals to CASO; 

2. Develop a comprehensive database of resources for Black children, youth and families 

offered in English and French;

3. Put processes in place to better support development and use of kin and networks; 

4. Develop a case consultation process for Black families; 

5. Develop and maintain consistent connections and consultation with both the English 

and French speaking Black communities; and, 

6. Ensure robust cultural safety plans are in place on all Black child in care cases.

Over the next year, a workplan will be created to effectively action each recommendation and evaluate 

their effectiveness. 

Complete a second staff census to understand the demographics of our workforce and 
inform an HR development strategy.

Degree of disproportionality in outcomes for children and youth from diverse 
communities.
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Reconciliation

RESOURCE WORKER

CASO has created an Indigenous specific position within the foster care department responsible to: 

• Recruit, assess and support Indigenous foster families;

• Engage in the development and application of Heart and Spirit; and,

• Provide Indigenous cultural training to the larger foster care community. 

SUPPORT WORKER

A cultural specific worker has been assigned to help internal staff who provide services to First Nations, 

Inuit and Métis families. The worker is responsible to support families in building networks and to keep 

children and youth within their own communities. 

ASSESSMENT & CONSULTATIONS 

In 2019, a process of reviewing all areas of service at CASO began which was grounded on the need to 

strengthen our capacity in responding to the needs of the Indigenous communities. This review was 

undertaken in consideration of the OACAS commitment to the Truth and Reconciliation Commission 

Calls to Action and the Missing and Murdered Indigenous Women and Girls Calls for Justice.  

This process involved numerous discussions with the ED circle, comprised of Executive Directors from 

Tewegan, Makonsag, Innugatigiit, Tungasuvvingat Inuit, Wabano, Minwaashin lodge and Odawa. 

Consultations also took place with a First Nation Elder and internal staff.

Introduce a comprehensive and systematic approach to service, practice, recruitment, 
training, retention and support for Indigenous students, volunteers, permanent 

customary caregivers and staff.
CUSTOMARY CARE

CASO has developed a customary care practice to increase the number of formal customary care 

placements. This practice will not only reduce the number of children in care, but more importantly, 

will keep First Nations, Inuit and Métis children within their families and communities. 

In 2019, CASO had four (4) Formal Customary Care Agreements in place and five (5) Indigenous foster 

homes. 

STAFF CONSULTATION

CASO is dedicated to providing Indigenous staff with opportunities to address systemic issues and 

barriers. Approximately every four (4) to six (6) weeks, the Indigenous staffing group meet with senior 

management to inform on experiences and opportunities with a goal of improving outcomes.  

Identified and addressed barriers/potential barriers to hiring and retaining Indigenous 
staff (administrative policies, practices and procedures, skills and qualifications for 

occupational categories).

Number of customary care agreements and foster families from Indigenous 
communities.
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Partnerships & 
Collaborations

INUUQATIGIIT CENTRE FOR INUIT CHILDREN, YOUTH AND FAMILIES

Inuuqatigiit Centre for Inuit Children, Youth and Families, in partnership with CASO, conduct case 

management meetings on a monthly basis. These meetings allow for a fulsome discussion regarding 

overall challenges and solve for emerging issues. 

Together, with the consent of the families involved, we are able to discuss various approaches to 

ensure that the needs of children, youth and families are being met.  

TUNGASUVVINGAT INUIT

In partnership with Tungasuvvingat Inuit, we work to address barriers and issues during case 

management meetings. Much like the partnership with  Inuuqatigiit Centre for Inuit Children, 

Youth and Families, this collaboration allows for joint planning and overall improvement to service 

approaches with children, youth and families. 

KIDS COME FIRST

CASO is a proud partner of the Kids Come First initiative launched in December 2019. The pandemic 

brought to light many challenges for children, youth and families and this group has been working to 

respond to the needs by implementing critical Covid-19 programs:

• Kids Come First entrance screening program

• Kids Come First child and youth protection

• First in home companionship respite

• First on-site emergency respite

• First regional respite strategy

Number of partnerships CASO has with diverse communities and their service 
organizations with demonstrated effective partnership/service agreements.

ADVISORY COMMITTEES

Le Comité consultatif communautaire sur l’équité et l’égalité, as well as the Race and Faith Community 

Committee are two important advisory committees that focus on service delivery priorities and issues 

specific to racialized communities.  

TEN OAKS

Ten Oaks supports Camp Lifting Leaves, a program created for youth ages 8 to 21 from 2SLGBTQI+ 

communities and who are involved with the children welfare system. The camp is designed to positively 

recognize and support the identities of these youth. 
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Umoja is a change management group with a focus on 

equity, diversity and inclusion. The purpose of the group is 

to inform, educate and advise the Society on how to address 

disproportionality and overrepresentation by the extraction and 

analysis of data. The group engages with staff at all levels and 

establishes community relationships with key partners. 

The purpose of this forum is to ensure that First Nations, 

Inuit and Métis children and families engaged with CASO are 

provided with equitable opportunities to grow up safely at 

home, achieve their dreams, celebrate their language and 

culture and be proud of who they are. This forum considers 

best practises and ensures the sharing of critical information 

across all teams at the Society. This group leads educational 

initiatives and celebration events.

Committees

This group addresses the limitations of traditional child welfare 

approaches that do not consider issues of sexual orientation. 

Such limitations lead to incomplete pictures of how to work 

with children, youth, and families whose lives are affected by 

sexual orientation. Specifically, this group aims to: 

 

1. Design a conceptual framework that provides a sound 

foundation for understanding the importance of these issues; 

2. Incorporate knowledge about 2SLGBTQI+ persons including 

values, beliefs, attitudes, and behaviours into sound practice;

3. Design appropriate and affirming service-delivery systems 

based on this knowledge that are free from bias.

UMOJA

QUEER

FiRst 
NAtiONs, 

iNUit ANd 
Métis

The purpose of this forum is to strengthen relations with 

diverse communities in Ottawa and to improve collaboration 

with service providers to increase positive outcomes 

for children and youth. This group is also responsible to 

implement the practice guidelines of One Vision One Voice, a 

provincial initiative. 

In September 2019, Black youth in care participated 

in a local youth symposium which was led by the 

Umoja group. This event provided Black youth in 

care an opportunity to come together, to discuss 

critical issues and to advocate for change on both a 

local and provincial level. Events of this nature are 

designed to ensure that youth in care have positive 

experiences related to their Black identity.  

This advocacy group, comprised of 2SLGBTQI+ 

youth in care, come together to participate in 

fun queer-positive activities all while working 

on advocacy and awareness projects. These 

events are intended to ensure that youth in 

care have positive experiences related to their 

2SLGBTQI+ identity.  

This group advocates “active offer” to 

our Francophone families. This forum 

creates best practises and works to build 

relationships with Francophone community

organizations and services. 

Youth Focus

EQUitY

FRANcOphONE

BLACK YOUTH
SYMPOSIUM

RAINBOW YOUTH IN 
CARE (RYIC)
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Acknowledge 
and Honour 

BlaCk history 
Month

have a heart
Led by the Queer forum, 

International Day of Pink was 

celebrated by staff pledging 

their allyship. Staff members 

committed to recognizing the 

importance of a child/youth’s   

identity and to creating a safe 

space for all children and youth.  

Two events were organized 

in recognition of this important 

advocacy event. First Nations, 

Inuit and Métis children and 

youth in care, as well as their 

caregivers, were invited to 

participate in a writing workshop 

where they prepared individual 

letters to the Prime Minister. 

On February 13th, several 

children and youth made the 

trip to Parliament Hill to share 

their important messages. 

Led by a sub-group within 

the Umoja committee, CASO 

recognized Black History Month 

by featuring influential Black 

individuals who have made an 

impact at the local and national 

scale. The month of February 

was celebrated with two 

internal events where Black staff 

members were able to come 

together to honour their heritage 

and share with their colleagues in 

the spirit of continued learning.

international Day 
of Pink

eiD al-aDha

raMaDan

eiD al-fitr
Over the last few years, 

CASO has had the opportunity 

to celebrate Eid Al-Adha 

with children, youth, families 

and caregivers across the 

city. Through collaboration 

with the Muslim community, 

together, we have been able 

to support families in their 

celebration of Eid Al-Adha by 

donating lamb to each family.   

In June 2019, CASO 

celebrated Eid Al-Fitr by hosting 

a fair inclusive of calligraphy and 

henna artists. Our agency had the 

privilege of welcoming various 

community partners to share 

with staff their organizations 

mission and services.

In 2019, CASO in partnership 

with Muslim Family Services 

of Ottawa and Ottawa Family 

Hub, organized four special 

Taraweeh visits for Muslim 

children and their foster families. 

orange shirt Day

While this year’s Orange Shirt Day did not allow for a large 

gathering, staff members across the agency proudly showed 

their support by displaying the “Every Child Matters” t-shirt 

across our internal system. On Oct 30th, led by a First Nation 

Elder, a virtual circle took place to honour this important day.    



Bear Witness

anti-hoMoPhoBia, 
transPhoBia, 
BiPhoBia Day

national 
aBoriginal Week Recognizing and celebrating 

culture, tradition and identity is 

critical for Indigenous children 

and youth in care. In 2019, led 

by a First Nations Elder, First 

Nations children and youth 

were invited to participate 

in an activity filled event in 

celebration of Bear Witness Day. 

Reconciliation through 

education and understanding; 

2019 Indigenous Awareness 

week events included a blanket 

exercise, drumming, throat 

singers and Métis jiggers. The 

week-long event concluded with 

the sharing of berries including 

an Indigenous teaching on 

the meaning of strawberries.   

Led by the RYIC group, an 

internal event was organized 

to support our ongoing 

commitment towards creating 

a safe, inclusive and equitable 

space for all 2SLGBTQI+ 

children, youth and families.

While PRIDE 2020 wasn’t 

quite the same as previous years, 

it did not stop our RYIC group in 

leading the charge. Throughout 

the month, both RYIC members, 

as well as members from the 

2SLGBTQI+ community, shared 

videos about their experiences 

and what PRIDE means to them. 

Additionally, several youth events 

took place including a virtual 

bake-off and a virtual art activity.  

MMiWg

PriDe

Journee franCo-
ontarien(ne)

CASO is a designated French 

language service agency under 

the French Language Services 

Act. On September 25th, we 

proudly raise our flag and 

celebrate with our francophone 

children, youth, families, 

communities, staff and partners. 

A commemoration 

ceremony took place near 

CASO’s garden to honour 

the Missing and Murdered 

Indigenous Women and Girls 

(MMIWG). In 2019, our agency 

had the privilege of dedicating 

our garden to all MMIWG. 
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